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To Whom It May Concern: 

Please find with this cover page a 31 page letter to appeal the Universal Service 
Fund, School's and Llbraries Division's decision to deny funding for 471 
application number 307357 (Liberal USD #480, Liberal, KS). 

Contact information for this appeal letter is as follows: 

Chris Webber 
CRW Consulting, LLC 
PO Box 701713 
Tulsa, OK 74170 
Phone: 9 1 8.445.0048 
Fax: 918.445.0049 
chris@crwconsuIting.com 

No. of Co ies reo'd (-1 
List ABC B E 

mailto:chris@crwconsuIting.com


gie445004s P.  2 May 05 04 09:52a CRW C o n s u l t i n g  LLC 

May 4,2004 

Federal Communications Commission 
Office of the Secretary 
445 - 12th Street, SW 
Washington, DC 20554 
VI,\ FACSIMILE: 202-418-0187 

CC: Docket Nos. 9645 and 97-21 

MAY 5 2004 

RF.: Universal Service Fund -School and Libraries Division, Letter to Appeal 
Administrator’s Decislon on Appeal 

To Whom It May Concern: 

This lettcr is intended to appeal a decision by the Universal Service Administrative 
Company, Schools and Libraries Division (SLD) to deny funding for Funding 
Request Numbers (FRNs) 797684,797688,797699,797727,797753,798365, 
798373,798403,79841 1,798449,798457,798506,798512,798536, and 798548 
coiitained within Liberal Unified School District #480 (Liberal) 471 application 
number 307357 (billed entity number 138205). 

Ths reason for denial for all above listed FRNs is as follows: “470 contains vendor 
coiitact info. Bidding violation occurs when vendor associated with Fonn 470 
pmticipates in bid process as a bidder.” 

1. SLD’s Reason for Denial Waa Unnecessarily Vague 

Liberal’s original letter of appeal to the SLD is contained as “Item A” in th is  appeal. 
In this appeal letter, Liberal presented the concern that relying on the two-sentence 
reason for denial cited by the Universal Service Administrative Company (USAC) in 
their Funding Commitment Letter, “470 contains vendor contact info. Bidding 
vichtion occurs when vendor awociated with Form 47Opartiripate.v in bid process 
as a bidder” was vague and did not specify the ‘%endor contact info” that was at 
issue. 

The original letter of appeal also, on page one, paragraph three, describes Liberal‘s 
hither attempt to find out what specific ”vendor contact info” the SLD had. Despite 
contacting John N o m ,  Director of Service Provider Outreach, on approximately 
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November 5”, 2003, no information WBS forthcoming to help identify that “vendor 
contact information” on the part of the SLD. 

Having to rely on only the denial statement in the Funding Commitment Letter h r n  
thc SLD, Liberal reasoned that the “vendor contact info” the SLD referred to must 
have been directed at the contact information contained within the “Contact Person’s” 
section of FCC Form 470, namely items 6a-6e. Thus the original appeal was aimed at 
pointing out that the information contained in that section was for an employee of the 
district, Jerry Clay, who is currentlythe Business Manger for the district. 

Unfortunately, in tbe SLD’s Adminisfrolor’s Decision on Appeal Letter the SLD 
identified the vendor contact information as the website on which Liberal’s RFP was 
posted. There WPI no way for the district to discern thls specinc reason for denial 
from the SLD’s Funding Commitment Letter. Liberal specifically asked for the 
ch.mce to refute any new information that may be brought to light by the SLD in their 
Ao’mznrslrator ’s Decision on Appeal Lefter and Liberal even offered to respond to any 
new information &om the SLD within four days of receipt. 

11. Background: 

I, Chris Webber, was formerly employed by MasterMind hemet Services, Inc. On 
September 51h, 2000, I resigned korn MasterMind (see Termination Letter - Item B). 
1 ernailed the SLD (both Kate Moore, CEO and Ellen Wolfbagen, Director of Service 
Provider outreach were ernadd) on September 14”, 2000 to inform them that I had 
resigned h m  MasterMind. Shortly after September 5”. 2000 I started my consulting 
business. I thought that it was important to distinguish myself from my former 
employer, and decided to name the company CRW Consulting LLC, based upon my 
own name (Christopher Robert Webbw). My consulting business has never provided 
any E-rate eligible services, nor does it currently, nor have I been employed by any 
company that participates in the E-rate program since September 5“. 2000. 

011 January 1 I*, 2002 while looking at some of the recently added data to the SLD’s 
SI’IN page (for h e  first time you could actually view the SPIN numbers of companies 
instead ofjust their contact information) I noticed that my name was still being used 
by MasterMind as the official contact person for the company. That day, I emailed 
Ellen Wolfhagen, Director of Service Provider Support & Contact at the SLD and 
informed her of the erroneous information. On that same day, Ms. Wolfhagen 
ernailed Ron Gates, the President ofMasterMind Intunet Services to inform him that 
hc should immediately send in a revised Form 496 to change the contact person h m  
Chris Webber to a current employee. Ms. Wolfhagen copied me, Chris Webber, on 
the email to Ron Gates. 1 have no idea if any SLD employee followed up on this 
matter after the initial email horn Ms. Wolfhagen. 

W e  believe the SLD’s decision to deny funding is incorrect, and should be reversed 
for the following reasons: 
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111. The SLD Did Not Look At The Full Set Of Facts - MasterMlnd Never 
PI:iced A Bid To Liberal USD 480. 

The Funding Decision Commitment Letter’s reason for denial for the aforementioned 
FRNs is as follows: “470 contains vendor contact info. Bidding violation occurs when 
vendor associated with Form 470 participates in bid process as a bidder.” 
(emphasis added). 

Pursuant to the SLD’s request for information during the Item 25 review process that 
occurred for the FRNs in question, Liberal provided copies of all bids received for 
services and products listed on their Year 2002 application (this information provided 
to the SLD is available as “Item C.” SLD simply ignores the fact that MosterMind 
did notparlicipcte in any way during the biddingprocess, did not submit a bid, nor 
were they listed as a service provider on Liberal’s FCC Form 471. Liberal, in the 
multiple years that the district has participated in the E-rate program has never listed 
M:sterMind as a service provider on any Form 471 submitted on behalf of the 
district. In fact, Liberal USD 480 had never wen heard of MasterMind Internet 
Services at the time of filing Form 471 application number 307357, and to the best of 
our knowledge, MasterMind does provide seMccs anywhere in the slate of Kansas. 

S1.D explains in their Arlninisfrufor ‘s Decision on Appeul Letter: 

There. should never be a situation where a pmon is authorized by an applicant to 
make decisions for the applicant and at the samc time be associated in any 
capacity with the service provider who submits bids in response to the Form 
470.. .consequently, SLD denies your appeal. (emphasis added) 

The SLD continues: 

A competitive bidding violation and conflict of interest exists when an applicant’s 
consultant, who i s  involved in determining the services sought by the applicant 
and who is involved in the selection of the applicant’s service providers, is 
associated with a service provider that was selected. (emphasis added) 

This is a simple, clear cut case in which the SLD has made an incorrect assumption: 
t h s  MasterMind in some way participated in the bidding process andor actually 
submitted a bid to Liberal. Absent that fact, the reason for denial does not stand 
scrutiny and the decision to deny funding should be reversed. 

I\’. No Vendor Contact Information Existed On Form 470 # 908150000398840 

In the SLD’s Adminisrruror ’s Decision on Appeal Letter dated 4/13/2003, SLD states 
“Upon thorough review of the appeal and its relevant facts, it was determined that the 
funding requests were denied properly for vendor contact information contained on 
the Form 470.” 
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The SLD points specifically to the website address listed on the 470 indicating where. 
the RFP was available. That website is www.crwconsultinE.com and is owned by me, 
Chrir Webb-. This wehsite address, however, ir not vendor contact Information. 
It is  simply a website address for a company that does not provide any E-rate eligible 
services. www.cnvconsultinn.com is a consulting site, and specifically states that only 
ineligible consulting services are sold, and that the company does not have a Service 
Provider Identification Number. 

The reasoning for disallowing vendor contact information, and disallowing an 
employee of the vendor to be listed on the Form 470 is because a vendor should not 
be in the position to receive bids from other potential vendors, or to provide 
additional details about the services/products requested to other vendors. In fact, an 
employee at the school district (Jerry Clay, who is still currently the Business Manger 
€01 the district) was listed as the contact pmon on both the Form 470, and the FSP. 
Because an employee of the school district, or applicant. was Usted a8 the contact 
person, potential vendors should have had a reasonable level of comfort, and 
worked under the assumptlon, thrt an open and fair bidding process was taking 
place. AU eontact Information listed on Form 470 and RFP was either for 
Li bcrd’s central office or for Jerry Clay himself. Jerry Clay was responsible for 
receiving bids hom potential vendors, and in providing any interested vendors with 
additional details, if necessary. 

V. Who Hosts an RFP Does Not Matter - It is the Contact Information 
Contained on the RFP that Does. 

The SLD implies that where (or by whom) a RFP is hosted is crucial in determining 
competitive bidding violations. This kind of reasoning would invalidate hundreds, if 
not thousands, of RFPs and Form 470s that have fully complied with the spirit and 
inLent of SLD’s compctitive bidding requirements (and have previously been funded). 

Web hosting is a normal service for Internet Service Providers to offer, and in fact, 
the SLD recognizes this on their Eligible Services List. Web Hosting, as described on 
thc eligible services list on the SLD’s web site, while not itself eligible, is cligible if it 
is part of “bundled services” under Internet access, as long as there is no separate 
charge for the service. 

A district that contracts with any ISP to host their web pages, and uses that hosting 
service to post their RF’Ps has committed a competitive bidding violation under the 
SLD’s current interpretation. Because the RF’P is hosted on a vendor’s web site, the 
SLD reasons that vendor has placed “undue influence” on the competitive bidding 
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prtlcess, when in fact, the vendor (the ISP) is just following standard business 
practice. 

Wcb hosting is often provided s a service by ISP in which applicants me allotted a 
ceitain amount of “space” or h a r d - ~ v e  memory in which to post their web pages (for 
cxmple, a standard web hosting service could provide 10 megabits of hosting space). 
Customers use this space for their home pages and in other wnys as they see fit. An 
exmple of a school’s URL, or web site address, using web hosting services h m  
AI3C company would be: yww ,abc.codauvschool. Under the SLD’s current 
interpretation, RFps hosted at this site (such as: www.abc.com/anvschooUErateRFP) 
would create a competitive bidding violation in which the entire RFP, and indeed the 
associated Form 470 would become tainted and invalid because of a perceived 
“association” between the applicant and the service provider (ABC company, in this 
case). We believe the SLD has over-reached when it claims normal business 
prwtices, such as web hosting relationships, create associations that taint the 
competitive bidding process. We ask for the Commission to reverse this finding and 
reinand Liberal’s application back to the SLD for furthm consideration. 

VI. The Circumstances Surrounding Thee  FRNs Necessitate a Walver of the 
Year 2002 Funding Window for Affected Applicants 

We ask for a wavier of the filing window only if the FCC finds our previous reasons 
to reverse the decision to deny funding unpersuasive. 

The only reason that Liberal was denied funding was because of vendor irregularities 
b) MasterMind. It was MastaMind’s responsibility to keep their SPIN contact 
information up to date and to file a revised Form 498 when I left MasterMind. 
Because of this, Liberal has been prejudiced by the inaction of a service provider that 
had no reklionship to the school distnct and should thus be granted a waver for the 
Year 2002 filing window. 

As noted above, I informed the SLD that I had resigned from MasterMind shortly 
after the fact. According to the SLD’s web site, it is solely MasterMind‘s 
responsibility, in this situation to change the contact person (SCC: SLD’s web site 
~ww.universalseMce.orn/foror9/498facl.) USAC states the following: 

2. Who is authorized to change contact information? 

Only the general contact on file with USAC or a company officer is permitted to 
revise existing information on the Form 498. In many cases the genera! contact 
has lefi the company. In thts case, the new contact m y  f i l l  out the form. but must 
state in the cerfifcution letter whom theprevious contact was, that they have leJ 
the company, and whom the new contact L. Again, an oficer of the company must 
sign the cer@mtion letter ifthe previous contact is no longer with the company. 
This is due to stringent seeuriq requirements; all revisions submitted without the 
appropriate signature will be returned. 
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111 FCC 00-260 (re MasterMind Internet Saviccs, August 11,2000) the commission 
s t a l d  that when applicants are prejudiced by the actions of their service provider, then a 
M aivei of the filing window is appropriate. The order states: 

Since the afkcted applicants may have been unwilling prejudiced by the actions 
of their proposed service provider during the application process, the public 
interest compels us to waive the Year 3 filing window for the affected applicants 
to allow them to re-submit their applications for support. 

Liberal finds itself in exactly the same situation (and with the samc service provider). 
Had MasterMind followed SLD procedure and kept their contact information up to date, 
thcre would have been no association to Chris Webber. According to the SLD’s 
procedure for changing the contact person for a SPIN, Liberal could not have requested 
such a change, nor could Chris Webba have effectuated such a change. Only 
MastcrMind, through M officer of the company, could have changed their contact person. 

FCC 00-260 continues: “As a matter of fundamental fairness, therefore, we are compelled 
to takc action to restore the affected applicants to the position they would have been but 
for thc evidence of possible irregularities by Mastermind.. .” We ask that the Commission 
provide the same relief to thcse affected applicants and put them in the position they 
would have been but for the inaction of Masterfind Bczause, at the time of filing this 
Lippeal, Year 2002 expires in approximately two weeks, we also ask that the Commission 
demonsbate how affected applicants can receive discounts for eligible services such as 
locd phone service used during the course of Year 2002. 

We ask that the SLD’s decision to deny funding be reversed, or if the Commission finds 
argurncnts for reversal unpmuasive, we ask that a waiver for the Funding Year 2002 
window for Liberal be granted and that Liheral be allowed to reapply and be in the 
position they would have been but for the inaction of their service provider. 

Re ectfully Submitted on Behalf ”a of Liberal USD M80, 

CRW Consulting. LLC 
P.O. Box 701713 
Tulsa OK 74170-1713 

91 8.445.0048 
Fax: 918.445.0049 
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ITEM A 
December 16.2003 

Letter of Appeal 
Schoolh and Libraries Division 
13ox 125 -.Correspondence Unit 
N O  South Jefferson Road 
Whippany, NJ 07981 
VIA FACSIMILE: 973-599-6542 

‘To Whom It May Concern: 

‘This letter of appeal refutes, and asks for a reversal, of the decision of the Administrator 
ofthe Schools and Libraries Division (SLD) of the Universal Service Administrative 
(:mipimy (USAC) to deny aI1 FRNs contained within application number 307357 for 
Liberal Unified School District 480 (Liberal). The reason for denial in each case was: 
“470 Contains vendor contact info. Bidding violation occurs when vendor associated with 
I:orm 470 participates in bid process as bidder.” 

Although the Funding Commitment Letter does not detail what “vendor contact 
iiil’ormation” USAC believes existed on the application, we assume that the accusation is 
dlreckd at the listing of the “Contact Person Infomation” in Block 6a of FCC Form 470 
#908 150000398840, or the contact person information in the associated Request For 
P r o p  ;a1 (RIP) referenced on said Form 470. 

Ckspiie contacting John Nom,  the Dhctor  of Applicant Outreach at the SLD, we were 
not able to confirm what ”vendor Contact infomation” spffifically thc SLD was refemng 
to in their Funding Commitment Letter. I, Chris Webber, contacted John at 202.776.0200 
approximately November 5”, 2003. I asked that he check to find out specifically what the 
“vendor contact info” the SLD ref& to was. I indicated that I was not interested in 
discussing the validity of my appeal, only that I wanted to identify the “vendor contwt 
infomiation” that had caused the denial. He called mc back approximately a week later, 
and wid that “The appeals group said that it should be obvious.” Unfortunately, that 
information is not obvious, thus the reason for the call. 

13ecaitse Liberal must now rcly upon a rather vague statement from the SLD that does not 
indicate the specific contact information that caused a problem. we are forced to assume 
that the information listed in Block 6a of 47W 908150000398840, or the contact 
infortnation contained upon the associated RFP referenced on 47W 908150000398840 is 
the information that the SLD refm to as “vendor Contact information.” Should then be 
.my other information that the SLD considers to be vendor contact information on either 
bhe RFP or 470#90815oooO398840, we ask for the chance to refute that assertion from 
SL.D within this single appeal to the SLD. Requests for information directed to the 
contact person for this appeal will be honored within 4 business days of receipt. 

- 1 -  
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l.lbcral has only one position in this appeal concerning the reversal ofthe Funding 
Conirnrtment Letter: There wiw no vendor contact information on either the 470 or 
the W P .  The contact perion listed on the Form 470 and RFP. Jerry Clay, has never 
been ai1 employee, nor had any flnandlll Interest In, any E-rate service provider. 

Liberal is confused as to why the SLD came to the conclusjon that Jerry Clay was 
associated with any vendor participating in either the biddiug process or as an E-rate 
Service Provider in general. Liberal categorically denies the assertion that “vendor 
contact information’’ was used at any point during the bidding process. All of the contact 
inFonn:tlion listed on the Form 470 and RFP was contact infomation for a school 
eniployee, Jerry Clay (including address, phonc and fax information). For the sake of 
future pending applications (at the time of filing this appeal L i h l ’ s  Year 2003 
applications are still “In Review”) we ask that the SLD provide to Liberal any 
information it possesses concerning an association between Mr. Clay and any service 
piovidcr parhcipating in the E-rate program. 

Attached with this letter of appeal is an Affidavit from Jeny Clay. This affidavit clearly 
states lhat there was, and is, no association between any service provider, (specifically 
any seivice provider that participated in the bidding process) and Mr. Clay. 

Hecause there is no “vendor contact info” on the Form 470 or RFP and because there is 
no association with any vendor that participated in the bidding process (or any E-rate 
scrvice provider at all) we ask that the SLD reverse its decision to deny fUnding for FRNs 
lkted on FCC Form 471 #307357. A complete list ofthese FRNs follows the attached 
affidavit. 

Any questions or correspondence concerning this appeal should be directed to: 
C’hris Webbcr 
CRW Consulting, LLC 
PO Box701713 
Tulsa, OK 74170 
Voice, 918.445.0048 
Fax: 918.445.0049 
Email: chris@crwconsulting.com 

Ily Submitted on Behalf 
of the Applicant, 

CRW Consulting, LLC 
P.O. Box 701713 
TU]%, OK 74170-1713 
chriscacnuconsultise.com 
Phone: 918.445.0048 
Fax: 918.445.0049 

- 2 -  
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UtL-\lj-8JLl.3 'At U Ut):% Hl'l 1m1 IN, . . -- 

AFFIDAWT 

Sl'.4Tli 01: KANSAS. COLINTY 01' SEWARD. SS: 

Jerry clay, 01 iawrtli n p ,  hcinji h b t  duly sworn upon o d i ,  dcposcs ond 

EI~VCS ruiiowu: 

I ,  '!hat I niii currciitly nil crnployee o f  Iibcral Uiiiiicd Scliwl Diwict 480 

I I > C . I I F I ~  iii Libcnl, Kniisas nnd my lillc with t[ie district is that ol"I3usincsr Manager". 

2. Thli I >!in no1 now. nor bavc I cvcr lwn, 911 cnmploycc or airy scrvicc 

pnlvitlcr w l o  RiiS nwiirdad a conlract aiid subsequelilly list& on FCC Forin 471. 

3.  'I'hnt slm.ifically L havc ncvw bocn un ciiiploycc of. nor linvc I evcr bal 

J hiaiicirl intorcst in, any of clic r~llnwingwinp~nics: 

A. Souihwsteni Bell Tclcphonc Cornpriiy or "SRC" (Scrvicc 
Provider Idcntificntion Nurnbn; 143004662), 

Ba;paiicu of North Amcrica, 1.I.C (SPIN: 143022095) 8 ,  

C!. hlltcll (SPIN: 143003956). 

D. 

[i. 

F. SoliilionPros (SPIN: 143007751). 

4. Thai furiheriimrc 1 Iiwc ncwr hemi a11 amployw of niiy coinpntiy llinl 

providcd ii bid 10 I .ihoriil US11 1480 (thnt is. rospnnded lo I.ibcds fCC Form 470 or n 

I;cqucst kir Pwposal isriictl by llic dislrict) during lhc Fmlc .~pylicrtion pmccss. 

Sotithwcsi K ~ W S  Onlinc (SPIN 143003585). 

Rural Tcl. Servicc Co. Inc. (SPIN: 143002306). 

I'UKT1lBR AFFIANT SAI'TII NAUGHT. 

Gzs?-+- 1,.... - 
rrC/ Sulrscribcd mid sworn to borm ms h i s  day of Dcccnrbcr, 20133 
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FRNs for Liberal USD #480 Under Appeal 

Entity Number 471 Number FRN Sorvlce Category 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Llberal Unified School 

Liberal Unified School 

Llberal Unified Scliool 

Liberal Unified School 

Llberal Unlfied School 

Llberal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Undied School 

Liberal Unified School 

Liberal Unilied School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

Liberal Unified School 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

138205 

I38205 

138205 

138205 

138205 

138205 

I 38205 

138205 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

307357 

797604 

797688 

797699 

797714 

797727 

797753 

798031 

798032 

798357 

798381 

798365 

798373 

798385 

798397 

798403 

79841 1 

798419 

798426 

798433 

798442 

798449 

798457 

798467 

798475 

798484 

1 

T e l m .  

Telecom. 

Telecom. 

lntemal Conn. 

Internet 

Telecom. 

Telecom. 

Telecom. 

Internal Conn. 

internal Conn. 

Internal Conn. 

Internal Conn. 

Internal Conn. 

Internal Conn. 

Internal Conn. 

Internal Conn. 

Internal Conn. 

Internal Conn. 

Internal Cmn. 

Internal Conn. 

Internal Cann. 

Internal Conn. 

Internal Conn 

Internal Conn. 

Internal Conn. 
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FRNs for Liberal USD #480 Under Appeal 

Entity Number 471 Number FRN Servlce Category 

798489 Internal Ccmn. Liberal Unified School 138205 307357 

Liberal Unitled School 138205 307357 798500 Internal Cmn. 

Liberal Unified School 138205 307357 798506 Internal Conn. 

Liberal Unified School 138205 307357 798512 Internal Conn. 

798524 Internal Conn. Liberal Unified School 138205 307357 

Liberal Unified School 138205 307357 798528 Internal Conn. 

798536 Internal Ccmn. Liberal Unified School 138205 307357 

Liberal Unified School 138205 307357 798548 Internal Conn. 

Liberal Unified School 138205 307357 798553 Internal Conn. 
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Libcral Y c x  Five RFP Page I of4 

Section I: General Requlrcmcnb 

Rid presentation: All bids presented to the applicant should be sent to: 

Liberal Unified School District 480 
ATTH: Jerry Clay 
PO Box 949 
Liberal, KS 67905 

A11 bids must be received by January 9th. 2002. Two copies of each bid are 
required. Each bid presented to the applicant should include the following 
inlormation: 

1) The company name 
2) The Service Provider Identification Number (SPIN) 
3) The contact person at the company 
4) The signature of an authorized representative of the company 
5) The company’s address 
6) The company’s phone number 
7) The company’s fax number 
8) Any relevant email addresses. 

R .  Contact person: Any questions concerning this RFP should be directed to 
Jerry Clay @ (620) 6363800. 

contingent upon full Erate funding. Suggested language to use on your bid 
is as follows: ’This proposal is contingent upon Erate funding. If the 
applicant does not receive the total anticipated funding from the Erate 
program for this proposal, the school or library may choosc to void all or 
part of this proposal.” 

C. Erate contingency clause: Each bid/contract presented should be 

D. Exclusion of ineligible equipment: Bids submitted to the applicant should 
contain only Erate eligible equipment and services. Any sacvices or 
product8 that are not Erate eligible mud be preormted on separate bids 
or quotea (such ns voice mail for phone symtemr, telephone handle-, 
indiddud workstntions, installation of software on worlotatiom, 
etc ...). 

equipment, ifthe upgmde does not increase the amount of thefunding request 
and the contract between the applicant and the serviceprovider explicitly 
states that upgrades are allowed. The contract should state: “Upgrades of 
any service or product are allowed under this contract, upon mutual 
agreement of both parties.” 

E. Erctte upgrade clause: The Erateprogram will allow for upgrades to 

F. Installation charges: Labor charges for installation of any product or service 
must be identified on the initial bid. 
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Ltber:il Year Five RFP Page 2 of 4 

C;.  Completeness of bid: Any parts or equipment (such as patch panels) that 
are necessary to install the requested equipment or services must be 
identified on the bid from the service provider. 

Section II: Telecommunicatlon &Aces Requested 

1 .  Regular telephone service: (For the entire district). Bids for additional phone 
scrvces, such as 800 numbers and 900/976 blocking will also be accepted. 

2. Long distance service: (For the entire district). Bids for long distance service should 
include: the rate for both intrastate, and interstate plus any activation fee, special 
billing fces, or minimums. 

3. Cell phone service: Cell phone service for all eligible s t d  is requested. Bids for new 
cell phone service should include a monthly minimum calling plan, so that accurate 
estimates of the per-month cost can be made by the school. Any cost for the phones 
themselves must be presented on separate bids. Contact person can provide number 
of desired cell accounts. Cenphone service for bus drivers is not elig’ble. 

4. Distance learning circuit & equipment: approximately T1 bandwidth or greater. 
Distance learning circuits can only be provided by state certified, common camer 
telecommunication companies. 

5. Local Area Network Connectivity: Bids for a point-to-point T1 line connectivity for 
WAN/I,AN (approximately 12 T-1 ptp requested). 

6. Paging service: Any costs associated with the pagers themselves must be presented 
on sepiratc bids. Paging service is cligble for teachers and administrators. Contact 
person will provide quantity of pagers. 

7.1’-1 Circuit: Separate circuit for Internet access. 

8. Phone System: The district wishes to receive bids on a PBX or Centrex type phone 
system. Site visits m a y  be necessary to determine the necessary components of the 
phonr: system. Lease arrangements for the phone system are allowable, ifno 
purchase option is provided on the contract and if the bid is from an SLD-recognized 
telecommunications provider. 

Section 111: Internet Access Services Requested 

I .  Dedicated Internet access: The district wishes to receive bids for full T1 bandwidth 
Internct access. Internet access must be provided by a dedicated circuit. 

2 .  Emtul Service: The district wishes to receive bide on ernail service (not ernail 
account fees, but a monthly service). 

http:l/www .c nvconsulting.comlYe~/~OFive‘Y5%2ORFPLiberal%2OY5~WP.h~ 12/11/2003 
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Section Iv: Internal Connections Requested BIDS FOR INTERNAL 
CONNECTIONS MUST BE SEPARATED OUT By mDMDUAL SCHOOLS (Such as 
one bid for the Elementary School, one bid for the High School). 

Vendors are strongly encouraged to cpll the contact person listed above to 
dlscws requested equipment and services. 

** Site visits may be required for bid. on internal connections. 

1. File Servc.r(sJ and Email server(s): 19 file servers requested - Intel Pentium 111 1.2 
GHr Processor, BIOS Year 2000 compliant w/ letter of cert., PnP Ready, Chipset 
Intel. 1 .O GR Unbuffered ECC D h m  133mhz, 512K pipeline burst cache, 40 GB 
Ultra-wide SCSI Western Digital Hard Drive, AGP S3 Virge 3-D graphics card w/ 4 
MB EDO, 11" .28dp 1280x1024 NI SVGA Low radiation color monitor, 50X speed CD- 
ROM, 1.44 MB 3.5" floppy disk drive, 10/100 Mbit RJ45 X I  3Com 3C980B-TX Fast 
EtherLink Server NIC, Windows 95 PS/2 Keyboard, 235 Watt ATX Power Supply, 
Novell Netware Certified, Novell Netware 5.1 - 250 user license, All hardware will 
included necessary software drivers, 3 year On-Site / 3 year all internal and external 
parts, Toll-Free Novel Software and Hardware Technical Support. 

2 WAN servers requested - (2) Intel Pentium III 1.2 GHz CPU's, Rack Mount Case, Six 
Hot Swap hard SCSI chassis, (21 Redundant Pwr Supplies, (4) TC Enterprise NX-Q 
256 M H  133MHZ DIMMS, Adaptee or Equivalent RAID 762 MegaRaid Express 16 
MB, (5) Western Digital 27.3 GB Ultra2/Ultra SCSI Hard Drives, 50X CD ROM SCSI, 
I .41 MD floppy drive in base system, AGP S3 Vkge 3-D graphics card w/ 4MB EDO, 
14" 10'24 x 768 Color Monitor, (2) 10/100 Mbit RJ45 PCI 3 Corn 3C980B-TX Fast 
EtherLmk Server NIC, US Robotics 56K x2/v.90 modem, 101/104 Win 95 PS/2 
Keyboard. PS2 Microsoft Mouse, 40 GB tape backup w/ tape, 2 CH UIDE/PCI 
Intcrfane - built in, 2 Ser 1 1 Par/ 1 PS/2 Mouse, Microsoft Windows NT 4.0 - 10 
uscr, Certiiied for Windows NT Server & Novell 5.x, Windows NT and BIOS Year 2000 
compliant w/ letter of ccrt., 3 year On-Site - 3 Year all internal & external parts, Toll- 
Frre Microsoft NT software and hardware technical support. 

E-mail server Requested - (2) Intel Pentium III 1.2 GHz CPU's, Rack Mount Case, Six 
Hot Swap hard SCSI chassis, (2) Redundant Pwr Supplies, (4) TC Enterprise NX-Q 
256 MB 133 MHZ DIMMS, Adaptee or Equivalent RAID 762 MegaRaid Express 16 
MH, (3) Western Digital 27.3 GB Ultra2/Ultra SCSI Hard Drives, SOX CD ROM SCSI, 
1.44 MI) floppy drive in base system, AGP S3 Virge 3-D graphics card w/ 4MB EDO, 
14' 1024 x 768 Color Monitor, (2) 10/100 Mbit RJ45 PIC 3 Com 3C980B-TX Fast 
EtlierLink Server NIC, U S  Robotics 56k x2/v.90 modem, 101/ 104 Win95 PS/2 
Kcvbixlrd, PS2 Microsoft mouse, 40GB tape backup with tape, 2 CH UIDE/PCI 
Interfitce - built in, 2 Ser/ 1 Par/ 1 PS/2 Mouse, Microsoft Windows NT 4.0 - 10 user, 
Certified for Windows NT Server & Novell 5.X, Windows NT and BIOS Year 2000 
coinpliant w/ letter of cert., 3 year On-site - 3 year all internal & external parts, Toll- 
Free Microsoft NT software and hardware Technical support. 

The district reserves the right to increaee or decrease the number of servers 
requested at any time. The school will accept bids on higher levels of all components 
of the file server and/or the functional equivalent of the specifications above. The 

hl I p://rr-ww.crwconsul ting.comlYearO/o20FivelYS%ZORFP/Liberal%ZOY5-~P.h~ 1 2 1  1/2003 
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specifications listed above are intended to be a baseline assessment only. Bids for 
servcr(s) should include the necessary operating software costs, and installation 
charges. Installation of software on individual workstations is not eligible. and must 
be provided Ion separate bids (if necessary). Additional components, such as hard 
drive cripacity and RAM is negotiable, unless specified below. 

2. Router(s): Rids for the router should be for Cisco 3000 series routers, or for the 
functional equivalent of that router. The router should have enough ports to connect 
all necessary LAN connections. Contact person can provide quantiw of routers 
requested. 

3. Switches: Requesting 1 Cisco 3662 AC Chassis with 64 Meg Flash Ram, 256 Meg 
Sdram, 6 Cisco NM-1E2W Interface Card, 12 Cisco WIC-1DSU-T1 Interface Card (or 
the lunctional equivalent) / 12 Cisco 3640 AC Chassis with 32 Meg Flash Ram, 128 
Meg Sdram, 1 Cisco NM-1MW Interface Card, 1 Cisco WIC-1DSU-T1 Interface Card 
(or the functional equivalent) / 21 Cisco 2924 (of the functional equivalent) / Layer 
Three Switch: should have full routing capability, switch must be non-blocking, 
support IP and 1PX protocols and have a gigiabit ethernet fiber ports. 

4. Pliontt System: The district will accept bids on a new PBX or phone system. If the 
service I S  a CENTREX service, it must be provided by an Telecommunications Carrier 
that is recognized by the Schools and Libraries Division as an eligible provider. Costs 
for ineligible equipment (such as handsets and voice mad) must be presented on a 
separaw bid. 

5. Maintenance on all eligible equipment: One year, on site warranty contracts are 
required for all items presented on a bid from potential service providers. 

6. Uninterrupted Power Supply (UPS): BIDS FOR ALL ELIGIBLE EQUIPMENT 
SHOULD INCLUDE A UPS DEVICE. For support of eligible equipment (servers, 
routers, awiiches, etc). Requesting 26 APC Back-UPS Pro 1000, 120 volt AND 19 APC 
Smart UPS 1400 RM 3U (or the functional equivalent). 

7. Additionnl internal connections: Additional internal connections may be deemed 
neccssary dtcr sitc visits by potential vendors, or after initial bids by vendors. The 
school district or library reserves the right to contract for additional internal 
coniiections. identified as the result of a site visit by a potential vendor. 

http: ' / w w w . c r w c o n s u l t i n g . c o m P l c a f / o 2 0 F i v ~ 5 % 2 O ~ P ~ i ~ l % 2 O Y S ~ ~ P . h ~  12/11/2003 
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f- \ September 12.2000 

ITEM B 

J *  
Mr. CIuistouherR. Webber 
1389EaJt dS’Plaw 
TUIS~. OK 74134 VhiMINO. nternet ~ N I C S S  

Re: Termination of Employment 

Chris: 

This letter WiU codinn your tenniaation of employment due to ms igdon  h m  
MasterMind Inteanet Savices, Inc. or its applicable division, subsidiary, or &liate 
(the “Company”), d c d v e  as of the close of business on Septeahr 5,2000. 

If you are currently c u v d  under the Company’s h d t h  insurance plan, you will 
continue to receive your current level of group insuraum benefits at the ament 
rate through Septemba 5,2000. You can obtain a further extension of thut 
benefits uader COBRA rules at your own expense. A separate notice regarding 
benefits allowed under COBRA will be mailed to your residence. 

You are reapwslble for and must reimburse the Company for any outstand- 
loa116 or advances. If you have outatanding expenses on bohalf ofthe Company 
for which you haw not been rcimburned, you must declare these expenses and 
submit a request for rehbmem em through arpcnee report by September 15, 
2000. 

You must return all doaunsnts and othcr properly relating to your employment 
with the Company, including, without limitation, all fles, h t y  access cards, 
passwords, training matsrials, policies and procedurss, notebooks, handbooks, 
customer lists, mailing fists, account information, credit cards, phone rards, wllular 
phones, cornputma, automobiles and all other tangible or intangible property 
belonging to the Company. 
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ITEM C 

3 - Bids Received 
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Oplivnd IOS u@rade 
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2) 
Imcc 56 FsaluR Pack 



Cisco 3849 
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1 

(2  10.118.40 ll4,300.(0 

QuO(u Y 1 lrl i l) .  prinled: Turn, Jan 8 ,  2902, 10:42 pm 
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